ST MARTIN'S
GUILD =

OF CHURCH =&
BELL RINGERS

EST. BIRMINGI [AM 1755

Standing Committee Meeting Agenda
7.30pm Sunday 10th Sept 2023

Join Zoom Meeting
https://lus06web.zoom.us/j/82601972093?pwd=NDZUVUo5WmFwWYKRRTXF5WHBUcOVwZz09

Meeting ID: 826 0197 2093
Passcode: 501268

Present
e Eleanor Linford — Guild Master

e Mark Eccleston — Archivist and Webmaster
e Phil Ramsbottom — Ringing Master
e Rachel Mitchell — Public Relations Officer
e Sand Cooper — Secretary
® Tracy Stevens - Treasurer
e Trish Everett - Safeguarding Officer
Apologies
[ ]
Action
1 Welcome and apologies [EL]
2 Matters arising from previous meeting [EL]
(See also actions brought forward below within the agenda)
® Year Books - ACTION 45/23 Sand will progress for the few remaining Sand
towers - update all towers with 5+ bells have now had a Year Book.
o Tower Contacts - ACTION 46/23 Sand to prepare a contact list for Sand
towers with emails ready to review with StandCo members for
suggestions as to where we may need to progress/suggest towers
contacts be updated. Update - work begun but await conclusion of
Mojo email approach
e Calendar updates - ACTION 48/23 Add items to the calendar or ask All
Sand to update. Phil will update for his events, Sand Higher Numbers
and Eleanor Surprise practices.
o Decent Striking. Mike Hopkins-Till gathering information to develop Phil
striking skills ACTION 52/23 respond to the email enquiry.
3 Henry Johnson Dinner [EL]
4 Guild Insurance Policy [EL & TS]



https://us06web.zoom.us/j/82601972093?pwd=NDZUVUo5WmFwYkRRTXF5WHBUc0VwZz09

5 Membership Mojo - emails [SC & TS]
ACTION 50/23 Arrange a Zoom session with Tracy/Phil/Sand to trial using Mojo | Sand
for emails.
6 City centre tower open day 14th Oct [PR]
ACTION 43/23 Enquire at St Chads and St Pauls for tower availability. Phil
ACTION 44/23 Consider an evening venue where children can be included. All
7 Other upcoming events [EL]
e Calendar of events for 2024
e Guild AGM January 2024
8 Treasurer’s Update [TS]
e BRF
e MembershipMojo
9 Safeguarding Update [TE]
10 Membership Process/Revised rules [EL]
Review of Guild rules Eleanor
ACTION 41/23 Raise with Simon Linford and others as appropriate
To be carried forward
11 Membership Proposals [SC]
None advised as yet
12 Communications with Towers [RM]
WhatsApp ACTION 51/23 Add remaining StandCo members. Arrange an email | Rachel
to Guild members inviting them to join the group via a WhatsApp link which
makes the ‘rules’ clear.
13 Three events challenge and other guilds Phil
14 AOB
15 Upcoming meetings 2023 [SC]

o Date of next StandCo to be agreed




